SAMPLE CPRC QUESTIONS

SAMPLE #1 – Crisis Communications
15 minutes 
You are the marketing and PR director for Visit Florida, the state’s tourism marketing agency and are notified that there has been a tourist shooting at a rest stop on I-75 near Lake City. The shooter killed 3 German tourists and robbed them and the story has been picked up by the international wire services. The initial news stories assert that Florida is the wild, wild, west with criminals roaming the highways looking for foreign tourists to victimize. As PR counsel to the CEO, what steps would you recommend VISIT Florida take A) immediately and B) long term? 

SAMPLE #2 – Nonprofits
15 minutes
You are the public relations director for a small nonprofit that connects disadvantaged students with mentors. The mentorship is designed to be a 2-3 year commitment with the volunteer working with the same student over time and the federal grant that funds the program requires evaluation based in part on the length of mentor-mentee relationships. Many potential volunteers say that is too long of a commitment and so they choose not to mentor at all.  
What public relations strategies would you recommend to overcome these concerns by mentors? What else could you recommend to both achieve the needs of the federal grant requirements and that of the volunteers? Describe your plan.  

SAMPLE #3 – Consumer PR
15 minutes
You are the PR director of a women’s line of apparel which is sold in chain stores throughout Florida. Recently, state business reporters have been localizing national stories that allege that some manufacturers are mistreating garment production workers in third world countries in order to maximize profits. Your company’s line of clothing is designed and manufactured in America, but sometimes using foreign produced silks and other materials. B-roll of your company’s label has been shown in TV stories covering the controversy and the media is asking what your company is going to do to reform its practices. What media and public relations strategies would you recommend? Who specifically would you target your message? How will you get your message out?  


SAMPLE #4 – Roles Consultants Play
15 minutes
You are public relations director for ComCo, a business-to-business company moving toward E business only.  You decide an outside public relations agency is needed to help accomplish this transition.  What criteria will you consider to select an agency?  Briefly discuss your role and how you would counsel your agency about its role (s) in this transition.

[bookmark: _GoBack]SAMPLE #5 - Request for Proposal
15 minutes
You are the communications director of a statewide association of fruit and vegetable growers that wants to increase its visibility with members and potential members.  An outside agency will be hired to create and direct this effort.  You are preparing the request for proposal—RFP.  
In your role as executive director, you and your staff will be responsible to manage, oversee and lead the company selected and the deliverables. What are the key qualifications and/or criteria you will include to ensure getting a number of quality proposals? After the company has been selected, how will you measure the success of the communication effort?

SAMPLE #6 - Gaining Public Support
20 minutes
You are public relations director for a regional zoological park constrained by a small site, which limits growth, new programs, animals and customers.  A plan to move the park to a larger, more accessible site has been met with opposition from PETA (who opposes zoos in principle); by nearby residents who want to keep “their” park and by those near the proposed site who resist the “intrusion” into their quiet area.  These protest groups are becoming more vocal (especially on social media), while supporters remain mostly silent.  You determine that a speaker’s bureau would be beneficial in gaining public support for the move.  If people knew the facts, then they would support the move.
In writing your plan for the speakers’ bureau, whom would you recruit for speakers?  Why?  What audiences would you seek?  Why?  What training and materials will your speakers need?  How will you monitor the effectiveness of this effort?




SAMPLE #7 – Public Affairs
60 minutes 
You are the communications director of the state agency, the Department of Environmental Protection, and you have been on the job for all of three weeks. The legislature has just announced that it will cut funding for the state’s most popular land conservation program due to significant budget shortfalls and the governor is reluctantly agreeing. A major component of the plan for this year’s appropriation was for Everglades’ restoration projects and environmentalists are up in arms, calling for the money to be restored immediately. Policy makers are taking a longer view and say that these projects can be funded in future years. The issue is attracting national attention and is flooding your office and the office of the governor with calls from angry environmentalists and concerned citizens. 
Describe the approach you would take, including the research you will do. What key information do you need?  
What will you do to attempt to stem the tide of public disapproval?  
What stakeholders would be most important to address first and what would you do to gain stakeholder support or temper their opposition?
What do you recommend for messaging and media?  
What types of outreach would you recommend and how would you do it?     
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