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FLORIDA
PUBLIC RELATIONS
ASSOCIATION



 
Orlando Chapter 

Strategic Plan
Annual Goal: Building on 50 years of success, to become passionately focused on providing members of the Orlando Area Chapter with the highest level of professional development and networking opportunities.  

GOAL #1

To provide programs and services that encourages continuing education, professional development and career advancement of FPRA members.

Objective 1.1

Increase # of accredited members by two.

Suggested Tactics:

· Target qualified candidates

· Create an additional incentive program 

· Create a scholarship for the $300 fee 

· Develop an information campaign to increase awareness

· Highlight benefits of being accredited

· Use testimonials that outline process 

· Create a mentor program

· Purchase another set of books

Objective 1.2

Host eight monthly luncheon programs with an average of at least 60 attendees (or for joint luncheons with PRSA an average of 100 attendees).

Suggested Tactics:

· Have a bring a friend luncheon 

· Have a student run luncheon

· Develop an incentive program, “frequent luncheon member” 

· Increase the number of panel programs/powerful speakers

· Bring back backstage pass events (i.e. tour of printing press)

· Improve luncheon signage

· Add a series of workshops before luncheon (i.e. grammar and software shortcuts)

· Consider post luncheon e-mail survey that thanks attendees for coming

· Consider co-sponsored luncheons with PRSA (frequency?)


Objective 1.3

Host the Image Awards with at least 110 entries and at least 125 banquet attendees.

Suggested Tactics:

· Increase attendance by principals and CEOs 

· Host another award workshop before monthly luncheon

· Provide series of tips for entering in PRoclaimer 

· Send “Call for Entries” at least two months before deadline

· Name the PR Professional of the Year at the beginning of the banquet

· During banquet, display entries in a gallery format with video entries playing on multiple televisions

· Track who has submitted entries in the past – make personal ask to submit again

· Partner with Volusia Chapter once again

· In all communication highlight benefit of submission process – compare to APR

Objective 1.4

Post an average of at least 40 job postings each month.

Suggested Tactics:

· Use as recruitment tool by adding “Join FPRA” button to job bank

· Send e-mail to company HR departments – alert them that we post jobs for free

· Mailing to members of Society for Human Resource Management alerting them to job bank

Objective 1.5

Host a Professional Development Workshop with at least 75 attendees.

Suggested Tactics:

· Motivational speaker (i.e. Franklin Covey) 

· Location, Location, Location – Consider doing event at Rollins, SCC or VCC 

· Have a theme; clarify the purpose

· Give advanced notice and include a clear agenda 

· Create a webinar prior to the event to interact with attendees and speakers as well as promote the event 

· E-mail topics that attendees would like to hear about to speakers

Objective 1.6

Host a Media Roundtable event with at least 100 attendees.

Suggested Tactics:

· Host a variety of media 

· Get decision makers (i.e. editors) 

· E-mail suggested topics / questions in advance to media

· Survey members to ask who they would like to have as guests

· Consider having journalists move rather than attendees

· Consider having bottled water rather than glasses

Objective 1.7

Host at least one Bosses’ Breakfast with at least 20 attendees.

Suggested Tactics:

· Clarify the event / Change the name (i.e. Senior Practitioner Breakfast)

· Engage senior level members (Past Presidents Council) in planning of event 

· Consider panel of top CEO’s

· Create and mail invitations

· Consider after hours cocktails with senior level professionals (by invitation only) 

GOAL #2

To encourage continued organizational growth, leading to enhanced networking opportunities for FPRA members.

Objective 2.1

Achieve a 75% membership renewal by October 31, 2005.

Suggested Tactics:

· E-mail renewal reminders and the reasons to re-new your membership; the benefits and why you should get involved (to maximize your membership)

· Create an early re-newal incentive discount or prize 

· Develop an annual report at the end of the year – focus on driving renewals

Objective 2.2

Increase overall membership total to at least 140 members.

Suggested Tactics:

· Testimonials in newsletter and Web site; have board introduce themselves to membership

· If member refers a new member, they receive a free luncheon 

· Create an attractive brochure on chapter and FPRA benefits 

· Create a business card size invite members can give to other professionals

· Each board meeting when we know a new member is attending the next luncheon, assign a board member to be their “buddy” 

· Distribute a letter to select CEO’s and presidents of public relations/marketing related fields explaining why their employee(s) should join FPRA

· Send a membership package and letter from Trent to new hires found in CFB, OBJ and online job bank

· On Web site, create a “Become A Member” or “Become A Part of Florida Public Relations Network” button on the job bank page

· Continue to assign board members to tables at luncheons where they can invite non-members to join

Objective 2.3

Increase # of minority members by 100% in one year, and eventually to a level that reflects the community’s ethnic mix.

Suggested Tactics:

· Partner with diverse organizations on luncheons or community service

· Participate in local events sponsored by minority organizations (i.e. Hispanic Chamber)

· Letter to minority business owners introducing them to FPRA

· Diversity of programming 

· Create a Diversity Chair or Diversity Liaison (i.e. Burnedette Davis) 

· Have Hispanic media at Roundtable 

· It is the board’s responsibility to increase minority members

Objective 2.4

Involve at least 30% of membership in event/program planning committees.

Suggested Tactics:

· One-on-one asks from board members

· Pass out fliers with information on joining committees.  Also, make the committees sound fun and exciting 

· Re-engage less active members by inviting them to participate on a committee

· Send blast e-mails asking for member assistance and describe the events

· At luncheons, recognize committee members for their hard work

· Analyze member list with committee member list – identify members not involved

Objective 2.5

Host at least two social events with an average of at least 50 attendees.

Suggested Tactics:

· Holiday social – consider “Festival of the Trees” as a venue

· Consider a SAK Comedy Lab PR Night

· Continue participation in Ultimate Mixer, invite diversity organizations

· Picnic with FPRA’s families, a pack of tickets to the UCF Homecoming or a day at the zoo

GOAL #3

To provide exceptional communication to FPRA members.

Objective 3.1

Attract at least 25,000 unique visitors to the Web site over the course of the year with an average visit time of four minutes.

Suggested Tactics:

· Release redesigned version of the OAC Web site – include enhanced professional development section, webinars, blogs, discussion boards, speaker PowerPoints, etc.

· Better connection between newsletter and Web site

· Have links to Web site in all blast e-mails

· Have fun surveys or polls

· Trivia games or President’s Pop Quiz 

· Create a separate Roast N’ Toast page including chair contact information 

· Local hot topics or create a member chat room for questions about vendors

Objective 3.2

Produce a monthly newsletter and distribute by the last business day of each month.

Suggested Tactics:

· “Where Are They Now” column 

· Photos of members’offices 

· More tips and resource information 

· One APR column every issue 

· Board members to submit articles, Web sites or interesting information to include in newsletter 

· More photos

· Have members and past presidents write articles 

· Profile a high level professional 

· Local hot topics or issues

Objective 3.3

Send at least two e-mail blasts to members each month regarding issues, upcoming events, etc.

Suggested Tactics:

· Use graphics and photos

· Link to Web page

· “Proud to serve on the board of the Florida Public Relations Association Orlando Area Chapter” at the bottom of e-mail signatures

Objective 3.4

Conduct a survey of members that leads to a 25% response rate.

Suggested Tactics:

· Be specific with questions

· Online survey (Survey Monkey) or a member company 

· Define what FPRA wants to learn; objectives

· Ask questions such as our strengths, weaknesses, APR process, services you do not know about 

· Target the survey to not as active members

Objective 3.5

Send at least one press release/alert each month to media.

Suggested Tactics:

· Board to send information to Jeff Stanford 

· Use other mediums than the typical to send information about FPRA 

· Include FPRA resources available to Central Florida

· Have media at Roast N’ Toast

Objective 3.6

Increase participation in Past Presidents’ Council to 10 past presidents.

Suggested Tactics:

· Involve in selection of PR Professional of the Year

· Host series of informal breakfast meetings

· Continue hosting one past presidents recognition luncheon

Objective 3.7

Attract at least 10 professionals with more than 10 years experience to each monthly luncheon.

Suggested Tactics:

· Bring your boss to lunch 

· Programming is key 

· Personal asks to senior level members to attend 

· Add past speakers to invite list

GOAL #4

To support the education and development of FPRA student members.

Objective 4.1

Raise at least $35,000 net through the Roast & Toast event.

Suggested Tactics:

· Emphasize corporate table sales – phone calls most effective

· Assign responsibilities – event treasurer, silent auction chair, sponsorship chair

· Donated services is key 

· Make sure to invite past attendees

· Involve past roastees in table and sponsorship sales

· Involve senior-level members in table and sponsorship sales

· Highlight students that have benefited from scholarship

· Have a donation card at every seat for those who want to give additional money to scholarship fund

Objective 4.2

Provide ongoing support and guidance to Quotes & Communiqué student chapters through installation of new VP of Student Relations.

Suggested Tactics:

· Utilize students at events 

· Other board members to attend chapter meetings

· Student chapters to run a luncheon (i.e. Del Galloway as speaker)

· Send luncheon notice to student members

· Invite recent graduates to join FPRA

· Add professional advisor as a second chapter liaison

Objective 4.3

Achieve 25% participation rate of member organizations/companies in Intern Pursuit.

Suggested Tactics:

· Change venue location to Rollins

· Promote event earlier at luncheons

· Explain employer benefit of interns; articles in newsletter 

Objective 4.4

Provide at least six different opportunities for direct interaction between members and students.

Suggested Tactics:

· Put students on event committees

· Invite students to luncheons

· Set-up discussion board on Web site for students to ask questions of professionals

· Develop resume mentoring program

GOAL #5

To maintain the financial well being of the Chapter.

Objective 5.1

Develop and approve an annual budget by November 1, 2005.

Objective 5.2

Achieve a 75% membership renewal by October 31, 2005.

Objective 5.3

Increase overall membership total to at least 140 members.

· Introduce sign-up sheets at luncheons

· Introduce membership chair at each luncheon

· Develop better signage / collateral promoting FPRA membership

Objective 5.4

Achieve financial self-sustainability for all monthly luncheon programs. 
· Develop a clear set of financial rules for any luncheons hosted jointly with another organization
· Keep costs of event low
Objective 5.5

Achieve a net profit for Image Awards, Professional Development Workshop and Media Roundtable.

Suggested Tactics:

· Monitor expenses

· Set-up a budget chair for each event

· Donations, sponsorships and bargaining is key 

· Smart and clear programming 

Objective 5.6

Compile monthly financial reports for Board review and approval.

Objective 5.7

Implement additional accountability and oversight practices to be included in “Rules & Procedures” by January 1, 2006.

GOAL #6

To ensure that the FPRA OAC continues to be a good corporate citizen by supporting community service projects and organizations.

Objective 6.1

Participate in at least two community service projects/programs.

Suggested Tactics:

· Be consistent throughout the year to one or two non-profits (preferably one where a member works)

· Holiday can drive

· Consider hosting a half-day workshop to benefit a non-profit

