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2008-2009

FPRA – Space Coast Chapter

Board Planning Retreat Agenda
September 3, 2008

I. Welcome 

“The Birth of New Ideas” 

II. Self Introductions: What qualities make you a great FPRA Chapter leader? 

III. Distribution of Board Notebooks 

IV. Review of Last Year, by Immediate Past President

V. Taking Stock: Chapter Survey Results

a. Review of Survey answers

b. Discussion: What are the chapter’s biggest strengths?

c. Discussion: What are the chapter’s biggest weaknesses? 

d. Discussion: What did we do best last year?

VI. Goal Setting:  Define goals based on research, history and current environment 

a. Community Service

b. Customer Service

c. Communications

d. Financial Management 

e. Fundraising

f. Image Awards

g. Leadership Development

h. Membership: Recruitment and Retention

i. Professional Development

j. Recognition

k. Senior Member Development

l. Student Chapter

m. Accreditation

VII. Action Plan: Assignments and Initial Goals

VIII. Adjourn













