Leadership Development

Cultivating Future Chapter Leaders

Ahh, the age old question...who will be on our chapter's next slate of officers? This is a question that all chapters, big and small, have faced at one time or another. It is especially challenging for the smaller chapters with fewer members from whom to choose. Regardless of your chapter's size, it is crucial.., vital.., essential to cultivate members for future leadership roles. Makes sense, doesn't it? OK, so how does a chapter do that?

Each chapter should at all times be focused on offering its members learning opportunities and ways to gain new experience. For instance, each committee should have a chairperson and an assistant who will work with the chair to learn that job.

Eventually that assistant will chair his or her own committee and could eventually serve on the board and even assume an officer role. By doing this with every committee and project, your chapter ideally will always have a pool of talented and trained leaders.

Not every member is going to become involved in chapter activities. Others, while involved, will not be interested in a leadership role. It is better to focus on the members who might be more receptive…even with a bit of coaxing. It could be the case that you have awesome members whose leadership talents have just never been tapped. They could be waiting to be asked to participate.

A major goal of your chapter should be to get every chapter member interested and involved in some chapter function or activity. All members, ideally, should participate on a committee. Performing even one task will keep that member involved and in the loop. Participation in chapter functions is central to member retention. The more members are involved with the chapter, the higher value they will place on their membership.

Try this process for recruiting board members:

1. Make the case. Tell potential leaders what they can expect to personally get out of further involvement with the chapter: A way to demonstrate their abilities, to learn new leadership skills, to make the chapter more effective for themselves and other professionals.

2. Provide an opportunity. A Chapter Service questionnaire is a great tool to broaden the leadership pool and give potential leaders a chance to step forward without appearing pushy. You may be surprised at how many people are just waiting to be asked!

3. Close the sale. Make the pitch, based on the specific needs/interests of each prospect. If someone hesitates about taking a certain post, offer alternatives. If they don’t want to chair a committee yet, see that they become involved in projects that interest them as you continue to develop their potential.

4. "No" isn't the worst answer. If the prospect really isn’t ready to serve, ask somebody else. Be glad they were honest with you. The person who isn't motivated usually doesn't do a good job, and think of the mess that creates.

More ideas for leadership development:

1. Promote potential leaders from chapter committees to the chapter board. 

2. Offer a state conference scholarship for your most promising leaders. 

3. Encourage promising members to attend the chapter board meetings. 

4. Take promising chapter leaders to a state board meeting.

5. Ask your chapter president-elect to run one board meeting and one chapter meeting during the year to help them get a feel for the job before taking over the next year.
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